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16. FIRST EXPERIENCES FROM ”HOW 
TO DESIGN AN ONLINE COURSE” 
FOR TAMK TEACHERS
Abstract
'XULQJVSULQJDQGDXWXPQWKUHHGLJLPHQWRUVGHVLJQHGDQG
FUHDWHGDQRQOLQHFRXUVHHow to Design an Online Course aimed 
IRU7$0.VWDII7KLVDUWLFOHGHVFULEHVKRZWKHFRXUVHZDVFUHDWHG
DQGZKDWDUHWKHÀUVWH[SHULHQFHVIURPWKHFRXUVHSLORWWKDWZDV
FDUULHGRXWLQWKHVHFRQGSHULRGRI
How did it start?
Everything started at the beginning of 2016, when the digimen-
WRUVSDUWLFLSDWHG LQDZRUNVKRSE\0DUN&XUFKHU7KHSXUSRVH
RIWKHZRUNVKRSZDVWREUDLQVWRUPLGHDVIRURQOLQHFRXUVHVWKDW
GLJLPHQWRUVFRXOGGHVLJQWRVXSSRUWWKH7$0.VWUDWHJ\IRUGLJL-
WDOL]DWLRQ7KHZRUNVKRSZDVEDVHGRQD FROODERUDWLYH OHDUQLQJ
GHVLJQFRQFHSWE\*LOO\6DOPRQ
As a result of the workshop, three digimentors, Henri Annala, 
Ville Haapakangas and Hanna Pihlajarinne, started to design and 
EXLOGDFRXUVHFDOOHGHow to Design an Online Course aimed for 
7$0.VWDII7KHWKUHHGLJLPHQWRUVIRXQGWKHWRSLFRIWKHFRXUVH
YHU\ LQWHUHVWLQJEHFDXVH WKHPDMRULW\RITXHVWLRQV WKH\KDG UH-
FHLYHGIURPWKHLUFROOHDJXHVZDVUHODWHGWRRQOLQHFRXUVHFUHDWLRQ
KRZWRGR LWZKDWPHWKRGVDQG WRROV WRXWLOL]HDQGKRZ(YHQ
though Henri, Ville and Hanna had never worked together before, 
WKHFRXUVHZDVERUQDVDUHVXOWRIWZRIIZRUNVKRSVDQGLQWHQVLYH
RQOLQHFROODERUDWLRQVKRZLQJWKHSRZHURIGLJLWDOWRROVDQGWHDP-
work in the best possible way.
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Fundamentals for the course creation
$WWKHYHU\EHJLQQLQJLWZDVGHFLGHGWKDWWKHFRUHRIWKHOHDUQLQJ
SURFHVVZRXOGEHWKHSDUWLFLSDQWV·RZQFRXUVHWKHLULGHDVREMHF-
WLYHVDQGVWXGHQWV7KHFRXUVHLVGHVLJQHGVRWKDWWKHSDUWLFLSDQWV
VKRXOGEHDEOHWRGHVLJQWKHLURZQFRXUVHGXULQJZHHNVE\XV-
LQJ²KRXUVSHUZHHN7KHSDUWLFLSDQWVOHDUQWKHUHOHYDQWWKHRU\
EXWDOVRREWDLQSUDFWLFDOH[SHULHQFHRIEHLQJLQWKHRQOLQHOHDUQ-
HUV·UROHVLPXOWDQHRXVO\KDYLQJFRQVWDQWVXSSRUWIRUEXLOGLQJXS
WKHLURZQRQOLQHFRXUVH
,QDGGLWLRQLWZDVGHFLGHGWKDWWKHFRXUVHZRXOGEHEDVHGRQ
WHDPOHDUQLQJDQGRQOLQHFROODERUDWLRQDQGLWHPSKDVL]HVWKHRQ-
OLQHWHDFKHU·VUROHDVDPHQWRUDQGIDFLOLWDWRU$OOWKHPDWHULDOVLQ
WKHFRXUVHDUHLQ(QJOLVK7KHFRXUVHZDVGHFLGHGWREHEXLOW LQ
7DEXODZKHUHPRVWRI WKH7$0.WHDFKHUV·RZQFRXUVHDUHDOVR
FUHDWHGGXULQJWKHFRXUVH1RUPDOO\WKHQXPEHURIWRROVXVHGLQ
D VLQJOHFRXUVHVKRXOGEHOLPLWHGIRUWKHVDNHRIFRQVLVWHQF\DQG
XVHUIULHQGOLQHVVEXW LQWKLVFRXUVH LWZDVGHFLGHGWRLQWURGXFH
a wide variety of tools for use. The purpose of this was to sup-
SRUWWKHOHDUQLQJGXULQJWKHFRXUVHDQGWRPDNHWKHGLIIHUHQWWRROV
DQGPHWKRGVIDPLOLDUIRUWKHSDUWLFLSDQWV7KHWRROVLQFOXGHGWKH
FRXUVHEORJGLIIHUHQW YLUWXDOGLVFXVVLRQ IRUXPVGLIIHUHQW WDVNV
JDPHVEDGJHVVPDOOJURXSVHWF
+HQUL +DQQD DQG 9LOOH OLNHG *LOO\ 6DOPRQ·V FROODERUDWLYH
OHDUQLQJGHVLJQFRQFHSWVRPXFKWKDWWKH\GHFLGHGWRXVHLWDOVR
DVWKHIUDPHZRUNRIWKHRQOLQHFRXUVH7KLVFROODERUDWLYHOHDUQLQJ
GHVLJQFRQFHSWXWLOL]HVWKHVRFDOOHGFive Stage ModelZKLFKLVLO-
OXVWUDWHGLQ)LJXUH
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)LJXUH7KHFive Stage ModelE\*LOO\6DOPRQ)LYH6WDJH0RGHO*LOO\6DOPRQ
,QWKHFive Stage ModelOHDUQLQJLVVXSSRUWHGWKURXJKDVWUXF-
WXUHG GHYHORSPHQWDO SURFHVV 6DOPRQ  7KH GHÀQHG ÀYH
VWDJHVPDNH LW HDV\ WR ORJLFDOO\ SURFHHG IURP DQ LGHD WKURXJK
VNHWFKLQJWREXLOGLQJDFRXUVH)URPSKDVHWRSKDVHWKHXQGHU-
VWDQGLQJDQGLQWHUDFWLYLW\LQFUHDVHV,QDOOWKHSKDVHVWKHVWXGHQW
LVVWURQJO\VXSSRUWHGE\PRGHUDWLRQDQGWHFKQLFDOVXSSRUW$IWHU
WKHFRXUVHSURWRW\SHIRUHow to Design an Online CourseZDVFUH-
DWHGLWZDVGHFLGHGWKDWWKHUHZRXOGÀUVWEHDSLORWLPSOHPHQWD-
WLRQ WR UHFHLYH IHHGEDFNDQGH[SHULHQFHVZKLFKZRXOGKHOS WKH
WKUHHGLJLPHQWRUVWRIXUWKHULPSURYHWKHFRXUVH
Course content & structure
7KHFRXUVHZDVGHVLJQHGWREHFRPSOHWHGLQZHHNVRXWRIZKLFK
 ZHHNVDUHDFWLYHZHHNVIRUOHDUQLQJDQGEXLOGLQJWKHFRXUVH7KH
VWUXFWXUHIROORZVWKH)LYH6WDJH0RGHOE\*LOO\6DOPRQ6DOPRQ
'XULQJWKHÀUVWZHHNWKHSDUWLFLSDQWVDUHLQWURGXFHGWRHDFK
other and the online learning environment. This was supported 
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E\RUJDQLVLQJD´SRSLQµYLGHRFDOOZKHUHWKHSDUWLFLSDQWVZHUH
DEOHWRSRSLQDQGGLVFXVVZLWKRWKHUSDUWLFLSDQWVDQGWKHFRXUVH
IDFLOLWDWRU RU WR DVN TXHVWLRQV DERXW WKH RQOLQH HQYLURQPHQW RU
WKHFRXUVHSUDFWLFDOLWLHV$GGLWLRQDOO\WKHSDUWLFLSDQWVLQWURGXFHG
WKHPVHOYHVLQWKHFRXUVHEORJ
7KHFRXUVHSDUWLFLSDQWVZHUHGLYLGHGLQWRVPDOOJURXSVIURP
ZHHNWZRRQZDUGV'XULQJWKHVHFRQGZHHNWKHSDUWLFLSDQWVID-
PLOLDUL]HGWKHPVHOYHVZLWKGLIIHUHQWDUHDVRIRQOLQHSHGDJRJ\DQG
in the third week they learned how to use different tools and meth-
RGVWKDWVXSSRUWRQOLQHSHGDJRJ\DQGOHDUQLQJSURFHVVRQOLQH
7KHIRXUWKZHHNVHUYHGDVDIDVWVWDUWIRUWKHSDUWLFLSDQWV·RZQ
FRXUVH FUHDWLRQ6XSSRUWHGE\ WKHFive Stage Model WKHSDUWLFL-
SDQWVÀUVWFUHDWHGEOXHSULQWV IRU WKHLUFRXUVHVZKLFKZHUHWKHQ
IROORZHGXSE\PRUHGHWDLOHGVWRU\ERDUGV7KHFRQFHSWRIVWRU\-
ERDUGLV LOOXVWUDWHGLQ)LJXUH7KHVWRU\ERDUGLQFOXGHVWLPLQJ
FRQWHQWKRZWKHÀYHVWDJHVDUHLPSOHPHQWHGRQOLQHDFWLYLWLHVWKDW
DUHFDOOHG´HWLYLWLHVµDQGWKHHYDOXDWLRQRIWKHGLIIHUHQWSKDVHV
6DOPRQ
)LJXUH6WRU\ERDUGDFFRUGLQJWR*LOO\6DOPRQ·VFive Stage Model)LYH6WDJH0RGHO*LOO\6DOPRQ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7KH ÀIWKZHHN LQFOXGHG GHVLJQLQJ HWLYLWLHV 7KH )LYH 6WDJH
0RGHOJLYHVGHWDLOHGJXLGDQFHRQVXSSRUWLQJWKLVSODQQLQJZRUN
6DOPRQ $IWHU SODQQLQJ VRPH HWLYLWLHV WKH SDUWLFLSDQWV
ZHUHDEOHWRFUHDWHDFRXUVHSURWRW\SHLQ7DEXODDQGVKDUHLWZLWK
WKHLUVPDOOJURXSPHPEHUV'XULQJWKHVL[WKZHHNDUHDOLW\FKHFN
ZDVFDUULHGRXWIRUWKHSURWRW\SHVLQVLGHWKHVPDOOWHDPV7KHSDU-
WLFLSDQWVFKHFNHGIRUH[DPSOHKRZFOHDUWKHLQVWUXFWLRQVLQWKHLU
SURWRW\SHVZHUHKRZFRQVLVWHQWWKHVWUXFWXUHZDVDQGZKHWKHU
WKHFRXUVH LQFOXGHGDOO WKH LQIRUPDWLRQ WKHVWXGHQWQHHGV:LWK
WKHKHOSRIWKLVUHDOLW\FKHFNWKHSDUWLFLSDQWVZHUHDEOHWRIXUWKHU
LPSURYHWKHLURQOLQHFRXUVHV
'XULQJWKHVHYHQWKDQGODVWZHHNRIWKHFRXUVHWKHSDUWLFLSDQWV
HYDOXDWHGWKHLURQOLQHFRXUVHSURWRW\SHVXVLQJWKH7$0.H&RXUVH
HYDOXDWLRQ IRUP ,Q DGGLWLRQ WKH IDFLOLWDWRUV FROOHFWHG IHHGEDFN
IURPWKHFRXUVHDZDUGHGSDUWLFLSDQWVZLWKEDGJHVVRPHEDGJHV
ZHUHJLYHQDOUHDG\GXULQJWKHFRXUVHDQGSUHSDUHGFHUWLÀFDWHV
IRUWKHVWXGHQWVZKRKDGFRPSOHWHGWKHFRXUVH
Lessons learned
7KHSLORWFRXUVHZDVFDUULHGRXWGXULQJWKH ODVWSHULRGRI
7KHUHZHUHSDUWLFLSDQWVDQGDOORIWKHPKDGDWOHDVWVRPHVRUW
RIDQLGHDRIWKHFRXUVHWKH\ZDQWHGWRFUHDWHRQOLQH$FFRUGLQJ
WR WKHFRXUVH IHHGEDFN WKHUH LVGHÀQLWHO\DQHHG IRU WKLVRQOLQH
FRXUVH$GGLWLRQDOO\WKHZD\WKLVFRXUVHZDVEXLOWZDVJRRG2Q
DYHUDJHWKHSDUWLFLSDQWVHYDOXDWHGWKHFRXUVHIURPJRRGWRH[FHO-
OHQW%DVHGRQWKHIHHGEDFNWKHPDWHULDOVZHUHJRRGDQGYHUVDWLOH
7KHSDUWLFLSDQWVVDZWKDWWKHYDULHW\RIPHWKRGVDQGWRROVXVHG
was useful. 
7KHSDUWLFLSDQWV·RZQH[SHULHQFHDVRQOLQHOHDUQHUVGXULQJWKH
FRXUVHZDVVHHQDVEHQHÀFLDO:KHQWKHSDUWLFLSDQWVWULHGWRHIÀ-
FLHQWO\IROORZORQJYLGHRVRUZRUNDFWLYHO\LQDQRQOLQHWHDPWKH\
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VDZ WKH FKDOOHQJHV WKDW WKH VWXGHQWV DUH DOVR IDFLQJ 7KH VPDOO
JURXSVKDGH[FHOOHQWGLVFXVVLRQVRQKRZWKHVHNLQGRIFKDOOHQJHV
FRXOGEHVXSSRUWHGDQGGHFUHDVHG´,I,FDQQRWGRWKLVKRZFDQ,
H[SHFWP\VWXGHQWVWRGRLW"µDVNHGRQHSDUWLFLSDQW
7KHJUHDWHVWFKDOOHQJHIRUWKHSDUWLFLSDQWVZDVWLPHDQGWLPH
PDQDJHPHQW7KHSDUWLFLSDQWVHYDOXDWHGWKHLURZQSDUWLFLSDWLRQ
UDQJLQJRQO\IURPIDLUWRJRRG'XULQJWKHFRXUVHPDQ\SDUWLFL-
SDQWVUHDOL]HGWKDWLWZDVQRWSRVVLEOHIRUWKHPWRSDUWLFLSDWHLQWKH
FRXUVHDFWLYHO\,WZDVQRWSRVVLEOHIRUWKHPWRXVH²KRXUVSHU
ZHHNIRUWKHFRXUVHVRWKH\GLGQ·WSURFHHGLQWRWKHVWRU\ERDUGLQJ
or prototyping phase. This was an important lesson learned from 
WKHSLORW,QWKHIXWXUHLPSOHPHQWDWLRQVWKHSDUWLFLSDQWVQHHGWR
EHVXSSRUWHGWRSODQDKHDGDQGUHVHUYHWKHUHTXLUHGWLPHEHWWHU
,QDGGLWLRQWKHWLPLQJRIWKHFRXUVHDWWKHHQGRIWKH\HDUZDVQRW
WKHEHVWRQHVLQFHPDQ\SDUWLFLSDQWVVDZWKHWLPHDVWKHEXVLHVW
time of the year. Timing needs to be planned better in the future, 
too. 
)XUWKHUPRUHZRUNLQJLQVPDOOJURXSVZDVVHHQFKDOOHQJLQJ
%HFDXVHRIWKHGLIIHUHQWVFKHGXOHVDQGZRUNLQJWLPHVVRPHSDU-
WLFLSDQWVZHUHQRWKDSS\ZLWKWKHZD\KRZWKHVPDOOJURXSVZHUH
ZRUNLQJ7KHVPDOOJURXSVZHUHFUHDWHGE\WKHIDFLOLWDWRUVDFFRUG-
LQJ WR WKHFRXUVH LGHDV VR WKDW WKHVPDOOJURXSPHPEHUVFRXOG
VXSSRUWHDFKRWKHUEHWWHU7KHFULWHULDIRUWKHJURXSFRQVWUXFWLRQ
FRXOGDOVREHHYDOXDWHGDJDLQLQWKHQH[WLPSOHPHQWDWLRQWRÀQG
out if there are better ways to do that.
7KHIDFLOLWDWRUVVDZWKDWWKH\QHHGWREHDFWLYHO\LQYROYHGLQ
WKHFRXUVH,WZDVVHHQLPSRUWDQWWKDWWKHVWXGHQWVUHFHLYHDQVZHUV
DQGFRPPHQWVTXLFNO\7ZRFRXUVHIDFLOLWDWRUVHQGHGXSVKDULQJ
WKHPDLQUHVSRQVLELOLW\ IRU IDFLOLWDWLQJRQDZHHNO\EDVLVZKLFK
ZDVYHU\HIIHFWLYH
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7KHFRXUVHZLOOEHIXUWKHULPSURYHGDQGWKHQH[WLPSOHPHQWD-
WLRQZLOOEHDYDLODEOHGXULQJWKHÀUVW KDOIRI7KHSODFHVIRU
WKLVLPSOHPHQWDWLRQZLOOEHÀUVWRIIHUHGWRWKRVHZKRZRXOGKDYH
ZDQWHGWRSDUWLFLSDWHLQWKHIXOO\ERRNHGSLORWEXWWKHUHZLOODOVR
EHSODFHVOHIWIRURWKHUVWRR
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